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KYLE (M/20's): Music Director of SUMMER ON THE HIGH SEAS, the Carnival Cruise Line 
Triumph's big musical theatre revue. 

CAROL (F/20's): The Assistant Director/Dance Captain of Carnival Cruise Lines' Triumph 
SUMMER ON THE HIGH SEAS. She used to be a Broadway chorus girl, but loves the ocean 
and the attention she gets from the cruise ship crowd, so she keeps renewing her contract. 
Currently on vocal rest. 

EVAN (M/20's): He is the cruise ship entertainment VET. What was once a way to "escape the 
city", this gig has turned into his life's work.

TRACY (F/20's): The most desired actress at her BFA Musical Theatre program; this is her first 
professional gig after college. She is feisty and bossy and has recently lost weight so she feels 
sexy.

TREVOR (M/20's): A bitchy gay. Loves making out with the pool boys. His big part in the revue 
is singing Corner of the Sky in the Pippin montage. 

SKIPPER (F/20's): Ditsy, blonde, Catholic. She gets all of the ingenue parts that Tracy wishes she 
could play. 



AT RISE:

A CRUISE SHIP DRESSING ROOM.

TRACY, EVAN, TREVOR, SKIPPER, and KYLE, the 
musical director, sing around the piano. They are cruise 
ship performers, warming up before their big summer 
show: SUMMER ON THE HIGH SEAS. CAROL turns 
pages; she’s on vocal rest. 

ALL
A new world calls across the ocean 
A new world calls across the sky 
A new world whispers in the shadows 
Time to fly, time to fly 

TRACY
(singing up the octave!)

It's about one moment!

KYLE stops them by throwing the pages off the piano and 
batting CAROL’s hand away. 

KYLE
Ok, that's the third time you've jumped the octave, Tracy.

TRACY
Sorry.

KYLE
I don’t know how I’m expected to music direct on the Carnival Cruise Lines Triumph 
when the professionals can’t even follow simple instructions like remembering their part.

TRACY
I said I’m sorry. 

KYLE
I've asked you six times. The show is in ten minutes and we cannot go out there like Grade-
A amateurs. 

Tracy takes a sip of her frozen strawberry daiquiri.

KYLE (cont’d)
GET THAT OUT OF HERE TRACY!



TRACY
GOD KYLE GET OFF MY ASS!

KYLE
We are cruise ship performers. This is our livelihood. Stay on your note. 

TREVOR
I think what he's trying to say is that we all know you played Christine in Phantom, you've 
made that very clear, and you don't have to sing at a dog's pitch for us to get the picture. 

EVAN
Also, no offense, but maybe if you spent less time at the pool bar and more time at the 
ballet bar, we wouldn't be having this problem.  

TRACY
Who said anything about my dancing ability? My solo in Grease Summer Nights is 
amazing. Everyone says so. Right, Carol?

Carol nods.

TRACY (cont’d)
See?

SKIPPER

(re: the sunless tanner)
Are you almost done? It's starting to sting.

TREVOR
It's not believable for you to be Maria in West Side unless you have the right glow. 
Specificity is key, people. That's what Michael always says, right?

KYLE
Well, Michael isn’t here. So. 

SKIPPER

(regarding the lotion)
What is this stuff?

TREVOR
It's sunless tanner. With an SPF. Giuliana Rancic sells it on HSN.  
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TRACY
It’s staining your hands. You better not get that stuff near these costumes or Batswana is 
going to have a conniption. 

EVAN
Tracy, cool your tits. 

Over the loud speaker we hear a muffled sound.

TRACY

SHUT UP THE CAPTAIN IS SPEAKING.

They wait. Nothing.

EVAN
That was weird.

KYLE
You guys need to chill out. We dock tomorrow in St. Martin and we'll have plenty of time 
off-ship. Everybody can cool off, get their hair beaded, and come back ready to work.

SKIPPER
I for one will be working on my real tan. When I get home, I want to be literally 
unrecognizable. I need to get Equity when I get off so I can move to New York and follow 
my dream: Broadway. 

KYLE
What show?

SKIPPER
Broadway.

KYLE
What's your dream role? 

SKIPPER
A Broadway one.

KYLE
But what show in particular?

SKIPPER
Just Broadway

Silence. Some looks around the room. 

SKIPPER (cont’d)
Just because you're the musical director doesn't mean you’re the director of everything.

KYLE
Tracy, you’re taking Skipper’s solo in the Anything Goes montage.
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SKIPPER
WHAT?! 

KYLE
Michael put me in charge, remember? When he left to direct the Non-Equity tour of Sound 
of Music, he told me that I had the authority to change the act as I saw fit. And I see fit. 

SKIPPER
And what about Carol? She's the Assistant Director AND the Dance Captain. You never 
ask for her input. 

KYLE
Carol has been on vocal rest for two weeks. If she has something to say to me, then she 
can say it to me herself.

CAROL
We don't need you! This show hasn't changed in ten years! Everybody likes it the way it is!

Audible Gasp!

KYLE
Well then it's a good thing you don't read the comment cards. You would jump off the boat, 
Carol. You would hurl yourself off the boat. 

EVAN
Just because you got your BFA in Musical Theatre from Arizona State does not give you 
the right to be a dick, Kyle.

KYLE
How dare you. I WAS IN THE FIRST NATIONAL TOUR OF SPAMALOT.

EVAN
In nursing homes. Touring through nursing homes. 

KYLE
Across the Pacific Northwest. 

TRACY
Evan, I really don’t think you have the right to talk. You haven’t been off this ship in ten 
years. 

EVAN
That’s because there is no better or more gracious audience. And I was in multiple Off-Off 
Broadway shows. I’ve seen some shit, okay. 
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TRACY
They’re a great audience because they’re blackout drunk and they don't speak English! 
Have you seen that group of eighty elderly Japanese women?

EVAN
YES AND THEY LOVE MY MAMBO. 

He dances as the accompanist plays him a Mambo tune.

The muffled sound over the loud speaker is heard again. 
The performers shush each other so they can hear. The 
announcement is very hard to make out, but it sounds 
something like “Hello Crew, this is your Captain 
Speaking. We are at a Code Delta, I repeat, I am calling a 
Code Delta. That’s all for now. 

TREVOR
What did he say? You guys, what did he say?

KYLE
Oh my God.

SKIPPER
Who read the code book? WHAT’S A CODE DELTA?!

EVAN
Oh no. 

Carol starts rocking back and forth while singing “My 
Heart Will Go On”.

TRACY
Carol?! Carol, are you alright?

EVAN
Why is she singing Celine Dion? WHY IS SHE SINGING CELINE DION?!

TRACY
That’s the theme from Titanic. It must be a message. CAROL, WHAT ARE YOU 
TRYING TO TELL US?!

TREVOR
Code Alpha is medical, Code Bravo means fire, Code Charlie is a bomb threat, and Code 
Delta means--

KYLE
(numb)

Death.

TREVOR
What did you say?
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KYLE
Death. I think Code Delta means Death.

TRACY
You think?

KYLE
I’M PRETTY SURE.

TREVOR
But are you really sure? There are so many, it’s all very confusing!

KYLE
I’m pretty sure I remember that Delta means Death. The propellers are probably jammed 
which means we are going to run out of fuel. Fast. And then we’ll be stranded out here. 
We’ll be lost at sea. Tracy, you were with me. Isn’t that what Code Delta means?

TRACY
I don’t remember! That’s when I was making out with Pablo from the kitchen staff. Why 
am I always attracted to the wrong men?!

EVAN
Everybody else paid attention in the evacuation training, right.

The room is silent.

EVAN (cont’d)
RIGHT?!

More silence.

EVAN (cont’d)
WHO PAID ATTENTION IN THE LIFEBOAT SEMINAR? You know I couldn’t 
attend the meeting! That’s when I caught the Norovirus and was quarantined! 

The boat moves.

KYLE
Everybody put on their life jackets! Quick! 

He gets the life jackets out of the closet.

KYLE (CONT.) (cont’d)
We are responsible for the passengers of this ship!!!

All of the performers stand there, in their life jackets, 
looking at each other.
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TRACY
I didn’t sign up for this. All I wanted was to have a professional gig out of college where I 
could sing my heart out, travel the world, and make out with a hot masseuse from Alberia. 
I’m not ready to die.

TREVOR
Me either. I still have so much life left in me.

SKIPPER
It really puts it into perspective. Being stranded in the middle of the ocean. We’re so small. 
We are just tiny little people in this big, bad world. (she sings) There’s a place for us...

EVAN
Skipper, that’s it. 

SKIPPER
What?

EVAN
I know what we need to do. We trained for this. 

TREVOR
We’ve already been through this Evan! None of us paid attention in the boat safety 
seminar.

EVAN
Not in boat safety, Trev. We trained in Musical Theatre. 

SKIPPER
We all have our BFAs. Except for Tracy.

TRACY
THEY DIDN’T OFFER A BFA AT FORDHAM!

TREVOR
But what does this all mean?

EVAN
It means we’re gonna do the show.

TREVOR
While the ship is sinking?

EVAN
We're gonna do the show because we’re actors. The show must go on. This is the time to 
channel the gifts we've been given. Skipper, don't you remember in Paula's acting class 
when she shoved you in a closet and made you relive your worst childhood fear of being 
trapped and killed by quicksand?
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SKIPPER
Yes.

EVAN
And don't you remember how you had a severe panic attack and had to be rushed to the 
hospital, but when you came back you were better than ever?

SKIPPER
Yes!

EVAN
NOW IS THE TIME TO USE IT. We need to put our best faces forward and perform the 
shit out of this musical revue. That is our job. People come here to set their minds at ease, 
to have a good time, to be taken on a journey, both physically and metaphorically. And we 
are the metaphor. WE ARE THE METAPHOR. WE ARE THE METAPHOR.

They all start chanting.

ALL
WE ARE THE METAPHOR! WE ARE THE METAPHOR!

TREVOR
YAAAAAAS.

KYLE
Evan’s right! Let them have one more night of ease before their lives get pulled out from 
under them like the luxury Moroccan rugs we sell in the gift shop. 

TRACY
If it's true, and we are stranded in the middle of the Ocean, what better way to pass the time 
then to enjoy the gift of song?

SKIPPER
We need to go out there and give them the show of a lifetime. 

TREVOR
We need to go out there and be mirrors for the audience. 

KYLE
So that they can see their most authentic selves. 

EVAN
So that they can release their worries from the real world, and do what’s most important. 

TREVOR
Learn to love themselves. Right, Carol?

Carol nods. Evan kisses Trevor.
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TREVOR (cont’d)
Evan?

EVAN
I’ve wanted to do that for so long. But now that I know how precious life can be, I have 
nothing left to lose.

TRACY
You guys, it’s all happening.

They all hold hands in a circle. They squeeze and “pass 
the energy”. Then they silently decide to “pass the 
gesture”. Then they shake out and release sound.

SKIPPER
We are going to die tonight, but I wouldn't have it any other way. 

TREVOR
Yeah.

SKIPPER
Doing what I love. With my best friends.

EVAN
Let's go out there and tell a good story. 

The lights change. KYLE sits down at the piano. He 
begins playing SAIL ON, SAILOR by THE BEACH 
BOYS. They perform the shit out of the song, harmonies, 
choreography, and all.

EVAN (cont’d)
I sailed an ocean, unsettled ocean
Through restful waters and deep commotion

TREVOR
Often frightened, unenlightened

ALL WOMEN
Sail on, sail on sailor

TRACY
I work the seaways, the gale-swept seaways
Past shipwrecked daughters of wicked waters

SKIPPER
Uninspired, drenched and tired

ALL MEN
Sail on, sail on sailor
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KYLE
Caught like a sewer rat alone but I sail
Bought like a crust of bread, but oh do I wail

TREVOR AND EVAN
Always needing, even bleeding
Never feeding all my feelings

CAROL AND KYLE
Damn the thunder, must I blunder
There's no wonder all I'm under

TRACY AND SKIPPER
Stop the crying and the lying
And the sighing and my dying

ALL
Sail on, sail on sailor
Sail on, sail on sailor
Sail on, sail on--
(they begin to sing a medley of Rent)

Five-hundred twenty five thousand six hundred minutes
It’s time now! To sing out! Though the story never ends, let’s celebrate remember a SHIP 
in the life of friends! Remember the...ship, Remember the...ship, Remember the...ship. 
Remember the Ship. Remember the Ship (please remember the ship!)

SAIL ON, SAIL ON, SAILOR!!!!!!!!!!!

LIGHTS DOWN.
END OF PLAY. 
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